2020-2023 DEVELOPMENTAL GOALS
Christ Church, Chattanooga

IDENTITY & STRUCTURE
• Explore and examine our Anglo-Catholic Identity to understand the breadth of
what it means in historic and present contexts, including the importance of the
dual values of worship and mission and how they are connected in the present
moment
• Refine and articulate the congregation’s particular identity, what it dreams of
becoming and accomplishing as the body of Christ in this context.
• Creatively renew and revive ministry particular to your unique geographic context
through healthy collaboration and mutual support with Project Canterbury.
• Study Episcopal polity and governance and ensure that the parish is operating
within those bounds, including a robust understanding of how authority is
properly shared within our tradition.
• Clarify our parish operational structure for ministry and leadership, including
developing a job descriptions for all parish leaders, including what is expected
from each role, the responsibilities, accountabilities, and boundaries of each.
• Redefine and manage shifts in leadership roles that have evolved through
transition or necessity.

COMMUNICATION & CONFLICT
• Develop and implement a routine plan for clear parish communication with
regards to priorities, ministry initiatives, and decision making.
• Create and maintain a mechanism for vestry to communicate to the parish,
including regular participation in a cycle of Mutual Ministry Review and reporting
progress to the parish.
• Define healthy patterns for communicating, especially with regards to
disagreements, and hold one another accountable to these patterns, with special
attention to addressing a cyclical pattern of resignation and return.

• Discern and identify three key goals for the parish community to be implemented
during the three year priest-in-charge period. How will both the discernment of
these goals and the goals themselves be communicated to the parish? How will the
goals be used to focus vestry decision-making?
• With the continued guidance of the diocesan mediation team, address unresolved
conflicts and issues.

CONNECTIONS
• Develop deep ties of mutual collaboration and possibility between Christ Church
and Project Canterbury as both identify their mission and ministry in the local
context.
• Evaluate the established parish connections of accumulated relationships with
outside ministries and exercising healthy patterns of communication and shared
authority, determining which best serve the shared vision of the parish and which
have run their course.
• Strengthen relationships within the Episcopal Church across East Tennessee,
participating in collegial peer learning opportunities, active participation in
diocesan continuing education offerings and gatherings such as convention, and
maintaining a healthy relationship with the office of the Bishop.
• Develop a community covenant which addresses behaviors and practices that will
establish expected norms for a community life that can positively support the
relationship work with a new priest.

