CHRIST CHURCH
VESTRY MINUTES
February 13th, 2022
01. Call to Order & Quorum.
a. Present were: Rachel Lamar; Rebecca Smith; Jennifer McKinney; Troy Eichenberger; Chip Caldwell; Charlotte
Boatwright; Karla Fowkes; Susan Brooks; and Fr. Will Levanway, Priest in Charge.
b. Apologies: Mark Reneau.
c. Meeting was called to order at 12:33 PM.
02. Opening Prayer & Devotion.
03. Previous Minutes.
a. A motion was made to accept the previous minutes. After a second, motion passed.
04. Vestry Retreat Follow-up
a. There was some discussion about calling and personally inviting folks back. It was suggested we look to the
Easter Vigil as an internal coming back together, and then May, as the month of Mary, with an inside/outside
event inviting folks in.
05. Safeguarding
a. Fr. Will asked who has signed up for the online Safeguarding Training. A few people said they were still waiting
for the email. Fr. Will said he would resend the instructions, and said he would like everyone to be trained by
the next meeting.
06. Parochial Report
a. Fr. Will went over the parochial report briefly, and then solicited responses from the two narrative questions
from the report.
b. ‘We invite you to tell stories of how you have spent the last year naming, addressing, and dismantling the
injustices of racism in yourselves, congregations, and your communities.’
1. Sending money to the Absalom Jones fund; the Outreach committee helping Dalewood Middle School;
helping out Rodrick.
c. ‘Looking toward the future, what changes do you hope to see in your faith community? What does your
community need in order to bring about these changes?’
1. To move past the pandemic; to be more open; to increase awareness of what we have to offer. We need
advertising; we need innovation in ministries.
d. Fr. Will collected all the discussion and put it into paragraphs.
e. There was a side discussion of better names for the growth committee, since it’s more about presence,
engagement, and connection.
f.

A motion was made to accept the report. After a second, motion passed.

07. Grants
a. National Historic Registry Grant: Chip relayed the application was submitted, for a $171,000 project. We’ll be
notified end of April/beginning of May as to what funds will be available to us in October. He noted the chance
is small, but we can continue to apply every year.
b. National Fund for Sacred Places Grant. A motion was made to approve submission for this 50-50 matching
grant, with fund-raising effort to begin AFTER approval. After a second, discussion opened. Chip noted we
only get matched on the amount we raise, and we could submit for a grant for refinishing the pews, doing
asbestos abatement on the tile, and a few other projects. He also said there is a condition that we can only
fundraise the match AFTER we are approved for the grant. Motion passed.
08. Finance
a. Chip noted he just sent a copy of the 2022 budget to all the vestry members for their review.
b. He noted so far in the year, we’re over budget on the revenue side, and we are only narrowly over budget on
expenses.
c. Susan asked about pledging status. Chip replied that we hadn’t made much progress since last meeting, we’re
still down about 30% from the year before both in the pledged money and the number of pledging units.
09. Lent Services
a. Fr. Will said during lent he was going to switch up the mid-week services, likely an 8 am Tuesday morning
mass, and a 6 pm Wednesday evening eucharistic adoration followed by a discussion series after that. Ash
Wednesday will be the 12 pm said service and the 6 pm sung service. He noted he will be out of town for the
first Sunday of Lent but will be around otherwise. Troy asked about Stations of the Cross. Fr. Will said he may
do stations after the Adoration service on Tuesday sometime.
10. Bylaws
a. Fr. Will said we’ve been notified that the bylaws changes we requested in 2020 are moving along at the diocese
now and should be approved or amended shortly. Charlotte asked for a copy of the one with changes. Chip
said he would send a copy. Thanks was given to Jon Humber, the new Episcopal Engagement Specialist at the
diocesan office, for moving this process along.
11. Developmental Goals (Appendix IV)
a. Fr. Will recommended our 2020-2023 developmental goals to the vestry, particularly the new vestry members
who may not have seen them. He said we will routinely be going through them again in the future.
12. Questions to Clergy & Wardens
a. Troy noted that Canon Michelle Bolt is on leave due to one of her sons having a recently discovered brain
tumor. Fr. Will asked that her and her family are kept in our prayers. Her role in Fr. Will’s call process and
ministry reviews will be taken up by other staff at the diocese while she is gone, and it is not expected to delay
anything.
b. Rachel asked for suggestions on who else to ask for bids for the HVAC units. She said she already has one
from Cornerstone, and noted it would likely need to be a commercial unit place as it will require street
closures. She also said she asked Cornerstone what the fees are for closing the street, since it may be cheaper
to replace both units requiring street closure at once if the fee is expensive, but she has not heard back yet.
13. Next Meeting
a. March 13th, 2022 after the service.
14. Closing Prayer & Adjournment.
Fr. Will Levanway. Meeting adjourned at 1:48 pm.

Appendix I
Junior Warden Report
Feb 7, 2022
This past month we have had some furry, unfriendly visitors in the church. Our contract with Cook’s pest
control has been shored up to include rodent and termite coverage for both the church and the Canterbury
building. Several possible “entrances” have been plugged and traps have been set in the basement. This
continues to be an ongoing project.
George Walton looked at the women’s bathroom in Fox Hall. He checked the roof above the restroom and it
all seems fine. He seems to believe the leak may be from the drain in the bathroom above. Chip Caldwell
informed me he had spoken to someone about repairing it. More follow up is necessary.
The door handle to Fox Hall from the outside is broken. Rick’s Lock and Key came out and a part has been
ordered to repair it. It won’t open and is secure for now. While they were on campus, they looked at the
Memorial Garden gate, which they stated needs to be raised. They recommended Chattanooga Fence, but
possibly Dave can raise the gate. Thank you to Chip for meeting with the locksmith.
Our sign going into the Memorial Garden has gone missing. This is the carefully worded sign asking citizens to
refrain from relieving their dogs in our garden. A new sign is being ordered. An extensive list of repairs and
projects provided to me has been reviewed by myself, Chip and Father Will. Some of these items will be
addressed by the Building Committee as well in the future.
Addendum:
Apparently, the leak IS fixed in the women’s bathroom in Fox Hall.The ceiling still needs to be
repaired. That was a misunderstanding on my part.

Appendix II
Parochial Report

Appendix III
Finance Report

February, 2022
1. National Historic Registry Grant. Submitted.
2. National Assn of Sacred Places Grant. MOTION – Approved submission for this 50-50 matching
grant, with fund-raising effort to begin AFTER approval.
3. 2022 Final Budget.

Appendix IV

2020-2023 Developmental Goals
Christ Church, Chattanooga

IDENTITY & STRUCTURE
• Explore and examine our Anglo-Catholic Identity to understand the breadth of what it
means in historic and present contexts, including the importance of the dual values of
worship and mission and how they are connected in the present moment
• Refine and articulate the congregation’s particular identity, what it dreams of becoming
and accomplishing as the body of Christ in this context.
• Creatively renew and revive ministry particular to your unique geographic context through
healthy collaboration and mutual support with Project Canterbury.
• Study Episcopal polity and governance and ensure that the parish is operating within
those bounds, including a robust understanding of how authority is properly shared
within our tradition.
• Clarify our parish operational structure for ministry and leadership, including developing
job descriptions for all parish leaders, including what is expected from each role, the
responsibilities, accountabilities, and boundaries of each.
• Redefine and manage shifts in leadership roles that have evolved through transition or
necessity.

COMMUNICATION & CONFLICT
• Develop and implement a routine plan for clear parish communication with regards
to priorities, ministry initiatives, and decision-making.
• Create and maintain a mechanism for vestry to communicate to the parish, including
regular participation in a cycle of Mutual Ministry Review and reporting progress to the
parish.
• Define healthy patterns for communicating, especially with regards to disagreements,
and hold one another accountable to these patterns, with special attention to
addressing a cyclical pattern of resignation and return.

• Discern and identify three key goals for the parish community to be implemented during
the three-year priest-in-charge period. How will both the discernment of these goals and
the goals themselves be communicated to the parish? How will the goals be used to focus
vestry decision-making?
• With the continued guidance of the diocesan mediation team, address unresolved
conflicts and issues.

CONNECTIONS
• Develop deep ties of mutual collaboration and possibility between Christ Church and
Project Canterbury as both identify their mission and ministry in the local context.
• Evaluate the established parish connections of accumulated relationships with outside
ministries and exercising healthy patterns of communication and shared authority,
determining which best serve the shared vision of the parish and which have run their
course.
• Strengthen relationships within the Episcopal Church across East Tennessee,
participating in collegial peer learning opportunities, active participation in diocesan
continuing education offerings and gatherings such as convention, and maintaining a
healthy relationship with the office of the Bishop.
• Develop a community covenant which addresses behaviors and practices that will
establish expected norms for a community life that can positively support the
relationship work with a new priest.

